Describe a situation where your values, ethics, or morals were challenged. How did you handle the situation? 

After I took the helm of Inter-bank Division my first and foremost task was to enhance the revenues and gain competitive advantage on the market of short-term financial instruments.  Ukrainian Communal Bank already had some track record in this sphere but it mostly included the activity in the small-bank segment. As for me, I was anxious to extend our influence to all the Ukrainian and part of international inter-bank market. In order to succeed we were to widen the circle of counteragents and the most important maintain the highest reputation possible. During the first several months in the position I was steadily leading my team to meeting the defined objective. We already doubled the loan portfolio and expected that year’s revenues to achieve 110 million dollars. 

The end of the year was a “hot” time for all the players on the inter-bank market; resources were in high demand and the lending rates skyrocketed. I was proud my team to be prepared for such a scenario. We placed our funds when the market was on its high and looked forward to close the year with the highest profit ever obtained by Inter-bank division.

In the morning of the last working day I received a call from the Chairman of the Board.  I was invited to the corner office and informed of necessity to call back our loans worth several million dollars. I was generously given the choice to decide what agreements to break in order to deliver funds for urgent transaction at 5 p.m. I was stunned; such decision would ruin bank’s efforts to win the strong position on the inter-bank market. To make things worse, it would mean the end of my career as a trader. I tried to appeal to the Boss and explain that our further inter-bank activity would be in jeopardy. All my efforts were vain, it turned out that the transaction had already been promised.                 

  It was up to me to resolve this situation. On the one hand I was to obey the direct order of my supervisor on the other hand I could not allow to break the trust of my fellow-traders from the other banks and totally destroy my reputation. I gathered my team and explained the problem; the only way out was to attract the necessary funds from the alternative sources. I assigned each member of division to contact with our strategic partners and try to attract at least short-term loans. The most unpleasant task was to get in touch with traders of several banks where we deposited the most significant funds. I have carefully explained them that because our VIP client decided to withdraw his deposit our bank can experience temporal shortage of funds and asked to help me. I have chosen experienced bankers who spent years on the market, knew how to handle crises and were able to cooperate. 

Since lunchtime the funds started to arrive from various directions. By the 5 p.m. our office looked like the emergency unit but we managed to accumulate the necessary amount. The conflict was resolved but first time for the past twenty years I missed the New Year and fall asleep well before the midnight.       

