Please describe two situations, business or otherwise, in which you were involved and which were of importance to you. Explain why you view them as such. (1230 characters each situation)

As the learning function leader for Deloitte Ukraine’s Audit department in 2004, I successfully organized a six-day accounting and auditing training program for all department employees.  In prior years, employees needed to travel to Russia to participate in a similar program; this was the first to be run domestically.  The task was quite challenging as I had many responsibilities: administrative staff supervision, teacher coordination, the four training group’s agenda preparation, the lecturing and training materials’ quality assurance, participant feedback summarization, social functions organization, and even some of the teaching itself.  Even with these challenges, all of the participants recognized our training program as being more successful than those held in Russia.  When I had completed this project, I had learned how to maintain equilibrium between effective delegation and tight control.  This became of great use after my promotion to senior manager, which involved additional responsibilities and larger projects.

Please describe two situations, business or otherwise, in which you were involved and which were of importance to you. Explain why you view them as such. (1230 characters each situation)

I met my wife while working at my first job. I had been at Ernst & Young for almost a year when Iryna came in to interview for an entry-level position. As she walked out of the interview room, our eyes met, and I knew immediately that I wanted to spend my life with her. Though I needed to leave on a business trip soon after, my thoughts were constantly on her.  By the time I returned, however, she had already begun dating another man.  I was devastated. I tried to tell her I was sure we were created for each other, but she responded that my chances were miniscule and proposed that we stay good friends. The next two years became an almost impossible test of persistence.  I wrote my own verses in Japanese tanka devoted to her, sent flowers, and spent time playing with her son from her first marriage.  Gradually, she learned more about me, and, at last, my non-existent chance blossomed into what became a strong relationship and is now a happy marriage.  This significant private event helped me understand that there are no impossible goals, only aspirations that we believe cannot be achieved.

Please comment on a situation where you failed to reach an objective and what you learned from it (1230 characters)

In 2001, when I first started as audit manager, one of Russia’s largest vertically integrated oil and gas groups asked us to audit some of their Ukrainian subsidiaries.  The project involved auditing ten subsidiaries within three weeks, and I led more than 25 people in performing what I believed to be a perfect job while meeting the strict deadline.  I was amazed, therefore, when the client was completely unsatisfied with our report.  It turned out that the client actually needed a fraud audit. At that time Deloitte Ukraine did not have any specialists capable of performing this specific task, while the client was not able to state its requirements clearly.  The right decision was either to ask other Deloitte’s offices for assistance or to refuse the assignment.  We ended up losing the client, but this situation helped me realize the necessity of having both a proper assessment of available resources and a clear understanding of a project’s ultimate goal before starting the project.

Describe a situation where you had to demonstrate strong leadership skills. Explain how effective you were and what you learned. (1230 characters)

After my promotion to a manager position at Deloitte in 2001, one of our clients ordered International Accounting Standards training for its employees.  Following the training’s successful completion, I proposed that we organize a separate department to handle any other current or potential clients’ similar requests.  I stressed that this would be an opportunity to make the market more aware of the firm’s accounting and finance expertise.  In addition, I pointed out that such a program would let our own people develop their teaching and technical skills and, finally, that it could potentially become a separate business line.  My initiative was accepted, but very few people believed in its success.  As such, I was forced to assume myriad roles, including heading the project’s strategy, trainings’ agenda, and overall coordination, administering the advertising, materials preparation, and invoices, and teaching some of the classes.  During all this, I continued to act as an audit manager, which meant working under enormous stress.  Fortunately, after six months of successful trainings, my boss decided to commit more resources to this initiative, and the Deloitte Academy now represents a separate business line.

How do you imagine your superior would describe your strengths and weaknesses to someone who does not know you? (1230 characters)

Sergiy has strong leadership potential.  In addition to his strategic thinking, his ability to identify opportunities and threats, and his excellent project management skills, he is consistently able to maintain positive relationships with others, especially his subordinates.  I notice many of his colleagues, even those who no longer report to him, often ask him for advice.  Sergiy is also able to spot and promote talent accurately.  Over the last two years, all three managers whom he hired directly now have leadership roles within Deloitte Ukraine.  Additionally, two of his counselees received early promotions to manager.  Sergiy’s most serious weakness is his persistence in advocating his viewpoint, which sometimes results in heated debate.  If he is sure about his position’s propriety, he defends his opinion relentlessly.   Fortunately, Sergiy is a consummate team player who is always willing to support whatever decision is made and who does his best to perform according to the approved plan.

What is motivating you to seek an MBA education at IMD? (1230 characters)

During the past 11 years, I have perfected my accounting, finance, and management abilities. I realize, however, that I lack sufficient skills in human resources, marketing, and operations.  Increasing my knowledge will be important if I wish to reach my career aspirations, which include switching my career from auditing and finance to general management in preparation for becoming CEO. In addition, my university education, although of a high quality, is from an era when Ukraine had a command economy.  With this goal, IMD is the right school for me.   With one of the best general management programs, IMD's case study and project methods represent excellent opportunities to learn through practical experience.   Compared to other top MBA programs, where most graduates choose either consulting or finance, more than 70% of IMD’s alumni hold top industrial management positions, a fact which correlates perfectly with my career goal.  In addition, IMD's education fits with my personality. I enjoy working in groups and thrive on the intellectual stimulation that comes with interacting with diverse and interesting individuals.

What will you be able to contribute that would make you a unique and valuable addition to the IMD MBA class? (1230 characters)

Having worked in the CIS’ emerging market, where many businesses grow at 30-50% per year, for over a decade, I have developed a unique understanding of emerging markets’ peculiarities.  Furthermore, during my career of an auditor, I have developed familiarity with the specific elements of many industries, including metallurgy, oil & gas, and mining.  I will be glad to share this knowledge and my accounting expertise with my future classmates.  Moreover, one of my personal strengths is my ability to listen to people and give advice.  I am eager to help my classmates deal with their educational and personal issues. Lastly, I am a team player who enjoys having fun.  My hobbies include hiking, playing soccer and basketball, and paragliding.  Participating in these activities with other students, I look forward to adding fun and levity to the IMD community.

