3. Many highly effective leaders have noted that they learned more about leadership in
times of crisis than in times of success. Discuss a significant nonacademic failure that you have experienced. What did you do that contributed to the creation of the problems you faced? How did you handle the situation, and what have you learned from it?
Two years after starting my career as an entrepreneur, I successfully developed a retail business. Inspired by my continuous success, I decided to start distributing expensive wines in the upper segment of the market without proper market research and without taking the associated risks into account. 

As a result, I made several critical errors. First, I overestimated the size of this market segment, the purchasing power in my region, and the preference within this segment. Instead, I paid attention only to the difference in prices. Second, I did not learn vital specific information. Only after I had bought the wines did I realize that I only had one year to sell them due to storage restriction conditions imposed by the certification authority. I paid greatly for my lack of attention to these details. 

I lost not only all my savings but I had to sell two of my three retail stores to cover debts. I had to start everything from the beginning again. For the first time in my life, I realized the very important fact that past successes did not guarantee future successes. I understood that someone who believed that he knew everything based on his past successes was doomed to failure. As one man told me, “There is always place on the top because some of those who get there fall asleep and roll down.” 

Nevertheless, I turned this disaster into a good lesson and returned to the persistence I had developed as a child setting a goal to earn the new toy my mother had refused to buy for me. I refused to give up and moved step by step towards my goal. Success followed very soon. I sold my last retail store, borrowed some more money, and followed the invitation of my partner to join his newly established distribution company as a full partner. However after this lesson I changed my approach to business. I began to analyze all aspects that are crucial for success of particular project before making any decision. When I joined his company I analyzed branch, competitors, studied their strength and weaknesses and did not forget to analyze ours. Then we made strategic plan of how to secure a market share and began to implement this plan. This approach helped us to achieve a growth rate of more than 200 % a year. Moreover this new business became much more successful than the previous one. 

Apart from the short-term disappointment, this experience gave me confidence in my own strength. I managed to tackle all the difficulties before me and become successful again. Now, I readily gather and analyze as much information as possible before making decisions. However, my experience has also taught me that making mistakes is an integral part of decision making. I now take risks readily, with an understanding of the potential consequences, but without a fear of making mistakes. I realize that there is no shame in failing but there is shame in not getting back up again. The main point is to learn from each experience and improve oneself gradually.

