5. What are your strengths and weaknesses as a leader? (400-word limit) 

To begin with, I am venturesome. In 2003, when I headed the department of development, except for many other functions I was in charge of forming a range of goods. The field of my company – bathroom ware – became intensively competitive and all our rivals were trying to sell as many brands as possible. Our policy was quite the same, when I suggested that we left only 20 brands out of 40. 
The benefit was obvious for me: by decreasing the number of brands we could increase their volume, and become their priority partners. Moreover, I assumed that our clients virtually cannot tell apart the majority of brands. Despite my plan was risky, I convinced the directors to approve my strategy. My plan proved to be effective: we liquidated our main rival and consequently became one of the leading Ukrainian bathroom ware companies. However, sometimes my readiness to risk combined with my persistence turn into bold stubbornness and I am afraid that someday the overestimation of my strengths mixed with self-assurance will lead both my team and me to some bold business adventure. The most vivid example my business trip to Germany. I was looking for one city and instead of asking someone for help, I decided to find it by myself. I joined an endless stream of cars and after an hour, when I managed to drive down the autobahn, I found myself in France. As a result, I lost an awful lot of precious time.   

On the other hand, I am always ready to admit my mistakes. Moreover, as a leader I have to take responsibility not only for my own errors, but also for my team’s faults. In 2004, the department of development was in charge of a large scale presentation. A PR specialist was responsible for the invitation of journalists. Despite he kept telling me that he had already completed the task, only 2 journalists appeared at the presentation. Although that was obviously a PR manager’s fault, it was I who standing in front of the directors and trying to explain the situation. The worst thing: one of them was my father. 
However self-independent I am I know that in case of failure, my family will support me. Moreover, I have accustomed to having a small team and I can only imagine myself leading a huge company. Despite I am relatively young and my career proved to be successful so far, both my vision and methods of business problem-solving are limited to family business. 

What will be unique even for a large company is my ability to turn a mediocre idea into reality with brilliant results. When I decided to implement a bonus system into my company I did not invented a brand new idea – the system was popular among many companies, but not among the Ukrainian ones. My idea was simple: the more the total sum of purchases the designer with the clients makes a year, the more their bonus is. As a result, we have not only obtained a group of permanent clients, but also gained another competitive benefit, which helped us to avoid the direct price based competition.
Just as success is impossible without innovative approaches so leadership is impossible without mistakes. I know both my strength and weaknesses, but it is their combination that makes me a unique person, a unique leader.  
